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You deserve the right finance for
your business - right in every respect!

Beware the sharks 
In this market, while many banks still have
negative attitudes to lending, business
finance is harder to come by and more
people are approaching private lenders. 

WWaarrnniinngg

Private lenders can be extremely helpful
especially in the short term to help people
move forward with projects. 

However a big warning is necessary.
Borrowers have to be careful because there
are some private lenders who are charging
over the odds with up to 25% interest and
extremely high redemption fees – some close to 10%.  We do not deal with these companies.  

AAcccceessss  ttoo  FFiinnaannccee

At ASC Finance for Business, we are realistic and only have relationships with reputable lenders
who have open attitudes and offer sensible rates and fees.  We have experience of and access
to different finance options to suit clients’ varying requirements.  With a customer focused
approach, we aim to maximise on the financial flexibility for the client and minimise their costs.

It’s all about getting the right finance for the client, not what suits the lender.



The Right Finance

Award winning chef gets his Inn
Many ASC clients in the leisure industry are looking to the future with
justifiable optimism despite their sector’s gloomy reports. 

One such client is Keir Meikle who trained at The Savoy Hotel in London, and
worked with various leading chefs including Anthony Worrall-Thompson.  For
the past 5 years he has run the charming Navy Inn restaurant and pub in
Penzance and has established an excellent reputation among local people ‘in

the know’ including, by coincidence, members of ASC Director Conrad Robins’ family.

When Keir was offered the opportunity to purchase the freehold from the company landlords he
sought advice from his Solicitor, Christian Wilson of Coodes. Christian had acted previously for
ASC clients and soon a meeting was arranged with Conrad at which the benefits of purchase
became evident very quickly. There would be substantial savings in rent as well as discounts
available only to free-houses plus the reassurance of owning the freehold.

Using this information, Conrad created
the structure for an overall facility with
three elements:  a standard business
loan, the Enterprise Finance Guarantee
scheme and an arrangement for the VAT
due on the purchase. He presented a
robust and practical case to lenders who
quickly confirmed their willingness to
assist and the deal was completed within
a tight deadline.

Keir’s passion for creating delicious and
interesting dishes is unsurpassable, as
is his absolute commitment to truly
local ingredients. With beef from
Trevalgan Farm at St Ives and chicken
and lamb from Vivian Olds in St Just,
complemented by quality Cornish vegetables direct from the farmer and grower, it’s easy to see
why The Navy Inn is consistently winning awards.

Just a few steps from the Penzance promenade, you are assured of a warm welcome at this 19th
century gem. Just don’t upset the ghost! Various former landlords claim that the Navy Inn is
haunted by the ghost of Annie Eddy, a publican before the Great War!

The Navy Inn 
Queen Street, Penzance, Cornwall 
T: 01736 333232  
W: www.navyinn.co.uk



Business Finance

Mr Chadda first spoke to ASC Director John Taylor in Birmingham in 2007.  John arranged a loan
for the purchase of a property in Manchester into which Mr Chadda intended moving his
expanding Cash and Carry clothing business.  For reasons beyond his control at the time, Mr
Chadda could not complete the deal.

In early 2009 a large property came on the market
and caught Mr Chadda’s eye; his first call was to
John.  Being in the  middle of the “credit crunch”
loans were not easy to obtain, particularly for a
young company only trading for 2½ years.

John used the ASC system to review the case and
the finance options available.  He approached
national lenders that had a local manager who
understood the area and the wholesale clothing
industry which is very prevalent in Manchester.

Timing was of the essence in the deal because Mr Chadda was buying the property from a
receiver who wanted a quick deal and needed to know that the finance was in place.  Within two
weeks of receiving instruction from Mr Chadda two potential lenders had been found and a
valuation instructed.  Two weeks later a firm offer was received and accepted at a loan to value
of 60% at a very keen interest rate of 3.97% (2.5% over the 3 month LIBOR rate).

The solicitors could not keep up with ASC’s pace and the formalities of the loan took about 10
weeks but all ended up well and Mr Chadda and his company Mono Manchester Ltd moved into
their new premises on 20 September after
considerable refurbishment of the property.  

Mr Chadda is looking forward to the  Christmas
trade and  would like an additional warehouse in
the near future.  All this and his wife has just
given birth to a lovely baby girl - Congratulations
Mr Chadda!

If you need a commercial loan come to ASC –
why would you want to go anywhere else?

Mono Manchester Ltd
T: 0161 832 3563
E: mono130@hotmail.co.uk

Cash and Carry Needs Cash, and Quick!

Refurbisment work at Mono’s new
premises



Development Finance

Steve Leadley’s short career at sea ended after an accident
ashore, but following family tradition he was determined to
continue in the fishing industry and established Caedmon Nets
in 1989.

Today they trade in Whitby, from premises originally built in
the 1800’s as stables and outbuildings. Part of the property
was converted into terraced cottages but they fell into disrepair
and Steve and his wife Diane decided to convert one of them
into a holiday let 2 years ago.  Due to the holiday home’s
popularity Steve approached his bank for finance in January
to convert the other two cottages in time for the summer trade
- they refused citing “the current economic climate”. 

Steve would not accept this as he knew the current climate
was actually good for the UK holiday business!  A friend who
had previously dealt with Iain Blair at ASC’s West Yorkshire
office recommended a call. Steve was quick to pick up the
phone. 

ASC always prefer doing business by meeting face to face though we can be flexible to suit
clients’ needs.  On a good day Whitby is 2 to 3 hours from Iain’s office in Huddersfield so a
conference call was arranged and affairs managed by phone and email. They did also meet half
way through the case to discuss progress when Steve was near Huddersfield on business.

Iain offered two proposals to the Leadley’s.  One was for a single loan, initially on an interest only
basis to complete the works, later moving to a repayment mortgage. The second was a simpler
and quicker development loan which would allow work to start almost immediately and once

completed they could refinance onto a long term mortgage with
another lender at attractive terms. They chose the latter option.

Even though completion of the conversion was delayed due to
problems with a utility supplier the future looks rosy for Shoe Box
Cottages and Caedmon Nets is trading from strength to strength.
As Steve put it, “in order to net the best deal you need to hook up
with the right people and ASC’s Iain Blair is certainly that”.

Caedmon Nets
W: www.caedmonnets.com

T: 01947 820000

Holiday homes get on the map with our help

Steve Leadley with Luke
Casey of Yorkshire TV

ASC Director Iain Blair          
negotiating the Leadleyʼs deal



In September 2008 Andrew and Karen Northrop sought funding from their bank to buy their
butchers shop in the centre of Cambridge but they couldn’t afford the large deposit required.
Their accountant, Ian Orford, at Ensors knew just who to call.

Paul Arnold, longstanding regional director in Cambridgeshire was pleased to hear from Ian and
quickly arranged a meeting with the Northrops. Their situation was quite normal - having rapidly
expanded their retail and wholesale butchery business, working capital was an ongoing
requirement. This meant that releasing funds for a deposit would overstretch their resources and
limit their ability to achieve continuous growth.

Paul explained that as
leaseholders they could, in
fact, borrow against the
value of the premises rather
than the purchase price. He
suggested instructing a
valuation immediately and
the Newburys agreed. The
outcome was great news -
Paul obtained a loan with a
minimum deposit, leaving
an adequate level of
working capital in the
business.

Issued inOctober 2008, the
offer was quickly accepted and solicitors instructed to execute an urgent completion, but then
disaster struck. The elderly vendor sadly died suddenly leaving the deal in the balance pending
a lengthy probate period. The file was kept open, and a new offer issued in July 2009 after the
probate was concluded. The deal finally completed in September.

Andrew and Karen expressed thanks to all parties for staying with the deal through difficult
circumstances, particularly their solicitors, lenders and, of course, Paul Arnold and his team at
ASC Finance for Business. They said, “If we had not called Ian we would never have known of
Paul and ASC and like many other business owners would have just accepted what the bank
had told us and not achieved a magnificent outcome”.

Andrew Northrop Butchers
T: 01223 246016
Mill Road, Cambridge

Property Finance

Don’t just go by what the banks say

Andrew and Karen happy and satisfied as proud owners of
their traditional butchers shop



Your home may be repossessed if
you do not keep up repayments on

your mortgage or other loans
secured on it.

ASC is a National Association of
Independent Business Finance

Consultants operating under licence
granted by ASC Partnership PLC.
The members of ASC are individually
authorised and regulated by the
Financial Services Authority in

respect of regulated mortgages only.
All of the case studies featured in

this newsletter relate to
non-regulated finance.

ASC Partnership PLC
3 Park Road, Regents Park

London, NW1 6AS

www.asc.co.uk

IS THE EXCLUSIVE
MEMBER SERVICE

PROVIDER FOR
BUSINESS FINANCE
TO FSB MEMBERS

Contact your local
office directly for any

business finance
enquiries

If your region is not listed,
call 020 7616 6620

Our regional offices in the UK

LLoonnddoonn  &&  SSoouutthh  EEaasstt
London Giles Codrington                 020 7616 6620 london@asc.co.uk
Berkshire Roger Ward 01628 778 227 maidenhead@asc.co.uk
Kent David Milham 01795 591 220      faversham@asc.co.uk
Oxfordshire Roger Ward 01628 778 227 maidenhead@asc.co.uk
Surrey David Barron 01932 858 525      weybridge@asc.co.uk
Sussex Mike Gibson 01273 735 008     brighton@asc.co.uk

SSoouutthh  WWeesstt
Bristol Ian Morgan 0117 907 8840    bristol@asc.co.uk
Cornwall Conrad Robins 01872 261 888      truro@asc.co.uk
Devon Conrad Robins 01392 423 600      exeter@asc.co.uk
Gloucestershire     Geoff Parkes 01452 522 525      gloucester@asc.co.uk
Somerset Ian Morgan 0117 907 8840      bristol@asc.co.uk
Wiltshire Ian Morgan 01666 511 800      swindon@asc.co.uk

WWeesstt  MMiiddllaannddss
Birmingham John Taylor 0121 682 3276      birmingham@asc.co.uk
Herefordshire         Geoff Parkes 01952 291 260     telford@asc.co.uk
Shropshire Geoff Parkes 01952 291 260     telford@asc.co.uk
Solihull Ewen Cameron 024 7623 1606      daventry@asc.co.uk
Staffordshire Steve Cooper       01332 202 300      derby@asc.co.uk
Warwickshire        Ewen Cameron 024 7623 1606      daventry@asc.co.uk
Worcestershire      Geoff Parkes 01452 522 525      gloucester@asc.co.uk

NNoorrtthh  WWeesstt  &&  YYoorrkksshhiirree
Cheshire James Dick 01244 316 655      chester@asc.co.uk
Cumbria Chris Buck 01282 435 687     burnley@asc.co.uk
Lancashire              Chris Buck 01282 435 687     burnley@asc.co.uk
Merseyside Robert Harrison 0151 207 9488     liverpool@asc.co.uk
Yorkshire - South   Sandra Harvey 01302 816 400      southyorkshire@asc.co.uk
Yorkshire - West     Iain Blair                  01484 533 344     huddersfield@asc.co.uk

EEaasstt  MMiiddllaannddss
Derbyshire Steve Cooper        01332 202 300               derby@asc.co.uk
Leicestershire        Paul Scarborough    0116 299 2525           nottingham@asc.co.uk
Lincolnshire Paul Arnold 01733 311 957             lincoln@asc.co.uk
Northamptonshire Ewen Cameron 01327 310 365              daventry@asc.co.uk
Nottinghamshire    Paul Scarborough    0115 953 1044              nottingham@asc.co.uk

EEaasstt  ooff  EEnnggllaanndd
Cambridgeshire     Paul Arnold 01733 311 957               peterborough@asc.co.uk
Essex Stephen Colley 01245 353 550               chelmsford@asc.co.uk
Hertfordshire Derek Gardner 01727 848 806            stalbans@asc.co.uk
Norfolk David Hall 01603  760484            ipswich@asc.co.uk
Suffolk David Hall 01473 226 620           ipswich@asc.co.uk

WWaalleess  &&  OOtthheerr  UUKK  AArreeaass
Wales - North James Dick 01244 316 655      chester@asc.co.uk
Other UK Areas *   Mike O’Brien 020 7616 6620    london@asc.co.uk

* Other UK Areas include Bedfordshire, Buckinghamshire, Dorset, East Yorkshire, Hampshire,
Manchester, Newcastle, Northern Ireland, North Yorkshire, Scotland and South Wales 


